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Purpose of Team

Describe your program, activity or goals and what you hope to accomplish as a team ministry.
Please review the blue “Team Ministry Coaches, Managers and Descriptions” booklet dated
9/17/2010 for accuracy and make changes focused on 2011 below. These descriptions will be updated
and shared with the congregation (and the world via our website).

Who is your target audience and why them?

Frequency of Team Meetings Contact the office and have your meetings added to church calendar.

Managing the Team (Luke 14:28-32).
Are you committed to serve as coach of this team for the year 2011? U Yes U No

If yes, please read through and complete the ivory “Team Ministry Covenant.” If it is marked
“reference only,” then you already have a completed form on file.

If no, do you recommend that this team be continued, be consolidated, or eliminated?
Q Consolidate with team:

U Continue U Eliminate
If no, do you recommend a replacement coach? U Yes, name:

Who are the people needed to accomplish your goals?
Assistant Coach(es):

Team Players:

How or what have you planned to incorporate new members to your team?




Responsibilities & functions of your Team Ministry Players:

What are the financial resources needed to accomplish your goals?
Complete the green “Team Ministry Budget” Form and turn in to the church office by October 13.
What other resources are needed to accomplish your goals?

Goals of the Team
Goals achieved/activities completed over the past year:

Goals / activities planned for 2011:

Church Vision: Reach, Teach and Serve
Which area(s) of Reach, Teach, Serve does this team chiefly focus on? Is it obvious?

» As Cicero Christian Church moves forward to fulfill the
vision to reach teach and serve for the cause of Christ, the
hope is that every ministry area will use this vision filter.

Each team ministry should strive to have a clear reach, teach
and/or serve focus. Activities and programs have potential
07F So T to overlap as they move toward the ultimate goal to Love
God and Love Others (Mark 12:29-30).

Ministry involves the heart and passion that we are to show
in whatever we do for the Lord, and with each activity,
asking “What can we do to accomplish this goal with
excellence?” (Achieving measurable goals with the best
quality possible given the resources [Colossians 3:23].)

Turn this completed form by September 29 to the office mailbox labeled “TEAM MINISTRY”
Complete Team Ministry evaluation & budget information is available at www.CiceroChristianChurch.org
Questions? Contact Beth Roberts at 984.4653x11 or beth@reachteachserve.org



